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The Gentle Heart Foundation was born out of a heart of compassion for orphaned 
children of Nepal and the personal experience of the founder. The founder says that the 
service should originate from the heart and be implemented by the hands; this is how the 
name Gentle Heart Foundation came to be! The mission has been in operation since 
2002. The Foundation is dedicated for the betterment of orphaned & vulnerable 
children, high-risk women & communities. 

"To help the orphaned, underprivileged and destitute children of Nepal as well as high 
risk girls & sexually exploited women in their need and help them to feel the fullness of 
life." We aim to care for the rejected, be a family for the orphaned, help the helpless, 
provide home for the homeless, give hope to the hopeless, and meet the basic needs of 
needy children & exploited women so that their lives will be better.

The Gentle Heart Foundation’s long-term objective is that no child be abandoned or 
young woman enslaved by or trapped in the sex trade or trafficked. Our loving 
Children’s Home provides a family environment within a home & our highly effective 
recovery program offers a viable solution to those who are able to escape the sex trade 
or to help prevent them from being lured by traffickers. We plant these programs in 
partnership with individuals who are committed to providing comprehensive loving 
Homes for abandoned children & Recovery programs to trafficked and sexually 
exploited women.
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VISION OF THE ORGANIZATION

OBJECTIVE OF PROGRAM



Gentle Heart Children’s Home is the 
initial program of GHF. It was founded in 
2002 to provide a family environment for 
orphaned, underprivileged and vulnerable 
children. Currently 18 children are 
benefitted by the program. They all are 
enrolled in English Medium School and 
two of the boys are studying in college. 
Some of the children have moved on to 
independence and are now in further 
education and employment. We 
encourage them to participate actively in academics and extracurricular activities and to 
take responsibilities around the house proportionate to their age and maturity. Therefore, 
as they grow up, they can be independent and responsible citizens. Some of the children 
got more than 95% in their exams. They even received medals by winning their school 
competitions. Children are getting library facilities for their wider knowledge, they can 
get storybooks, poems, essay books, and geography books etc. from the library. They 
often go for swimming and visiting Fun Park for the refreshment. We celebrate their 
birthdays by cutting cake and making them feel special. Most of our children presented 
the cultural programs at their school's function and 15th anniversary of GHF. By seeing 
the holistic development in the lives of these children, we are getting very positive and 
encouraging responses from their teachers and community people.

The After School program was introduced 
to support and complement classroom 
learning by emphasizing social, emotional 
and physical development. Most of people 
(parents/guardians) have to work hard day 
and night due to low income, they hardly 
save money for their children's education. 
Most of the guardians are illiterate and 
cannot supervise their child in their school 
assignments. We found that the teen girls 
are at risk when they are not in school and 

their parents are away at their work. People may lure them to be involved in 
inappropriate activities. The After School Program aims to keep children, especially 
girls safe and protect them from negative and unsafe behaviors. GHF is providing tuition 
and other awareness classes. About 350 children have benefited from this program in 
Chitwan & Kathmandu. We have pre-school to Class Twelve students in program. In 
other words, the students who got supported from primary level have progressed up to 
secondary level. We are thrilled to receive the responses we are getting regarding the 
After School program run by Gentle Heart Foundation. 
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GENTLE HEART CHILDREN HOME

AFTER SCHOOL PROGRAM:

PROGRAM ACTIVITIES & UPDATES



One of the Teachers, Setu Lal Chepang said, 'After School Program is supporting and 
enlarging the education level of the students of Kalika municipality Ward No. 11 Shree 
Ra. Ma. Vi. Majhwang. It is playing a vital role in the progress of students. Before, the 
program was operated, the students used to not complete their homework or come to 
school. It's because their parents asked them to complete other household work. Later, 
when the After School Program started, the students started completing their homework 
and submitting it to their particular teachers. The After School Program has helped 
develop the education level of the students. During the class, every student does their all 
homework, and also learns more ideas. They get the opportunity to ask questions about 
what they did not understand in school. The students who were weak in study are now 
progressing a lot in their education with the help of the After School Program. Their 
education level has improved."

"I was weak in many subjects. Though I went school every day, I did not submit my 
homework to my teachers. When the After School Program started, I joined classes. I 
got time not only to do my homework but also I could ask our teachers about other 
subjects which I did not understand in school.  The After School Program has opened the 
way of education in my life. Now, I am able to understand all the subjects. My study has 
improved from before. I was not able to pass all the subjects before I joined the After 
School Program. I am cordially thankful to the teachers and to Gentle Heart Foundation 
for spreading the light of education to weak students like me. - Alina Chepang 
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SUCCESS STORY



The Scholarship Program aims to provide scholarships to needy, destitute and 
low-income families. GHF has provided scholarships to more than 200 children from 
Kathmandu, Chitwan and other places in Nepal. After receiving grants from GHF the 
progress of study levels among community children is increasing. It has been successful 
and we were able to bring a smile to many beautiful faces. It is another successful and 
effective program of GHF. We are getting very positive responses from the teachers and 
guardians of these children. Most of the parents from the poorest of the poor communities 
are expressing their gratitude to us for providing educational support and protecting their 
children from the child labor. Some of them are giving School Examination Exam (SEE) 
and some are giving High School Level Exam.  They claim that support from GHF really 
helps them see a better future for their children. GHF recently provided snacks & hygiene 
kits for 200 children who are living in miserable conditions. One of the guardians of these 
children said, 'We were not able to provide educational stuff to our children because it is 
even hard for us to survive but GHF is helping our children by providing stationery, 
snacks, clothes, hygiene kits as well as meeting other urgent need which encourage our 
children to go to school; GHF is standing with us to see the transformation of our life.' 
The Scholarship Program is playing crucial role in community development. Many 
marginalized community children are benefitted through this program. We are glad they 
are doing better in their education and we are getting positive responses from their 
teachers, guardians and community. Evaluating Siddhi and Jutpani students under The 
Scholarship and After School Program, their education levels have been increased. 
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SCHOLARSHIP



“I was born in poor family. I am 
seventeen years old now. In this 
young age, I have known soreness 
and happiness of life. Due to lack 
of education, my parents could not 
get good employment opportunity 
and income. They raised us by 
doing other's household work. Our 
economic condition was not good. 
Due to which I didn't get 
environment to study. I had 
desired to study but I was hopeless 
that I won't get opportunity to 
fulfill it. But in that extreme 
inadequate situation we got help 
from Arjun Sir and Madam. 
Without knowing us they came to 
our village to help us. When they 
first came to our village, they felt 
sorry to our poor condition. 
Meanwhile, I saw their love 
towards small children. On the 
second day they did not came 
empty handed, but they brought 
rice, pulse, salt, oil and warm 
clothes for winter. ”
“He also promised to provide 
provisions for study to every child 
who was uneducated. He did not 
only promise us but admitted 
everyone to the local school. I also 
got the opportunity for admission 
in the school. Thereafter our 
classes started continuously. Many 
children got the opportunity for 
education. We realized that to be 
an educated person, economic 
support is not sufficient; we also 
need motivation to study. Some of 
them could not get that from their 
family. They left their study and 
ruined their future. They did not 
understand that we could get the 
success only after the hard work. 
They did not endure the small 
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SUCCESS STORY

obstacles. Whereas some of 
them got married, also and 
some of them started their 
job. I was only one 
remaining at the last. But I 
did not give up, I continued 
my study. My family 
condition was also not good. 
We also struggled to fulfill 
our basic needs. My parents 
brought wood from the 
jungle and sold it in the 
market. My family was 
compelled to survive from that 
income. There are eight members 
in my family. When I was eight 
years old and studying in class 
one, there was no food in our home 
to eat. We used to ask villagers for 
food. But they refused us to give 
any because they believe we 
would not return it back.” 
“Due to poverty, our relatives also 
did not support us. My mother 
used to cry in front of me, used to 
take salt water and went back to 
her work. When I saw that, I also 
used to feel bad. I used to think 
living like this is better if I was not 
born. At the age of playing and 
enjoying the life, I suffered a lot 
because of misery and had seen 
my family suffering from it. 
During that situation, Gentle Heart 
Foundation (GHF) came to 
support us. If GHF was not there 
for me, I would not be able to 
study or even be able to know 
what school is. Because of GHF 
support I am now able to reach 
class 10 successfully. If somebody 
helps a disabled person to walk, 
GHF would remember it till the 
last moment of life. I was also like 
a disabled person due to lack of 

education, at the mean time GHF 
came to us and provided 
everything to study. I will never 
forget GHF' generosity.”
“I thought my life would end 
miserable as usual but I was 
wrong. Everybody has their own 
aim and plans. To meet their aim, 
they need someone to fulfill it. In 
this situation, GHF come 
alongside and supported not only 
me but the entire village children 
who were in need. I am very happy 
that I was found by the GHF in the 
situation of pain and trouble, and 
got support from the Foundation.  
To study well I am getting support. 
I wanted to make my future even 
better. To make my future better or 
worst it's in our hand. Education is 
like eye to human which is very 
necessary in our life. I got that 
light because of him and his care 
towards me also love of the lord. 
Today, Gentle Heart Foundation is 
the main reason behind my 
happiness in my life. Therefore, I 
would like to express my 
happiness and gratitude towards 
the Foundation.” Sarita Chepang



Human trafficking is a felonious crime and shameful for mankind. It's a harsh reality of 
society. No country is safe from this issue. However, developing countries are more 
vulnerable to trafficking. Developing Countries like Nepal have severe problems of 
trafficking. The reasons for trafficking are Poverty, unemployment, illiteracy and so on.

Human trafficking in Nepal is not only spread overseas but also happening inside the 
country. People are suffering for their basic needs and young girls and women are lured into 
sex trade for the instant wealthy life. Some of the girls are fascinated by the vivid world and 
some of them are forced to do that. After they enter the boorish world, it is hard to return 
home. For many, they lack the confidence to try anything new or don’t have the skills needed 
to break away. They accept what they do as their life.

It is hard to enumerate the exact numbers of sexually exploited women in Nepal. Young 
Nepali women are being sexually exploited across Nepal in dance bars, cabin restaurants, 
brothels and on the street.  Our Recovery Program is designed to provide a way for young 
women that are able, to escape the sex trade and to offer them a viable solution for their 
recovery and sustainability. The Recovery Program offers a family environment in GHF 
which helps them to come out of their past pain or traumatized situation and enables them to 
accomplish their goals by equipping them with different skills and knowledge and helping 
them to feel the fullness of life. Sometimes we take participants outside for refreshment.  The 
Recovery Program is broken down into different phases.
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RECOVERY PROGRAMS:



The Residential Rest & Recovery Home 
provides a loving, family environment for 
exploited participants to work on their recovery 
process and their holistic development. It is the 
initial phase of the program. This program is 
designed to encourage and help them to recover 
from bitter past experiences. These women are 
provided with a safe and loving home 
environment with good food, care, shelter, 
counseling and other basic needs. The Day 
Program is based on the SA Program Model’s 
ASK Learning Centre and provides structured 
recovery programs in a classroom setting for 
approximately 3 ½ hours a day, 5 days a week. 
This allows participants to deal with 
recovery-related issues and build inter-personal 
skills. Some of the Phase – I courses include: 
Anger Management, Self-esteem, Employment 
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REST & RECOVERY HOME (RRH)

Readiness, Budgeting, Parenting, Academics 
Classes, and Arts & Crafts etc. 

The ASK Learning Centre Day Program also 
provides a job shadowing and skill development 
training program where participants learn new 
skills while earning their own pocket money. The 
focus of the skill development program is mainly 
jewelry making & sewing and they also enjoy 
Art & Crafts. Beside this, we have started to 
teach Academic Course Books as an Adult 
school to our young women so that as they 
reintegrate to the society they can pursue their 
educational goals.  They are enjoying learning so 
many new things that help their personal growth 
and movement in the recovery process. This year 
22 women & their children benefited from this 
program. 



Children are enjoying the Parent Support Center (PSC) while their mothers are going 
through Recovery Curriculum & Job skill training. They are well cared by the Babysitter 
in a child friendly environment. The PSC is a necessary program component as it fosters 

a healthy mother and child 
attachment and provides a 
loving, non-judgmental 
environment for mothers and 
children to grow and heal. This 
year we started their classes 
using a play group teaching 
method. They are learning to 
hold a pencil, draw lines, 
writing alphabet letters and 
coloring sheets. We transform 
their room with different 
colorful arts as it helps them to 
learn fast.
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PARENT SUPPORT CENTER

One of the participants submitted her letter 
to Executive Director to work among young 
women who are exploited or working as sex 
workers and encourage them to come out of 
that life and live a normal life in the society. 
She really wants to share her testimony to 
others to help them to enjoy the fullness of 
life. It is such a wonderful and blessed 
moment for us that participants are being 
healed from the past experience and 
preparing themselves to be an example for 
many other high risk women and girls. She 
even shared her past life feelings through 
'Art & Crafts' – N. K.

One of our youngest participants joined the 
school from this year. She was very excited, 
overwhelmed and thankful to get the 
opportunity to rejoin in the school.  Within a 
month she became vice captain in her class 
and her teachers praise her for taking her 
responsibilities seriously. By seeing their 
interest in secular study, we decided to bring 
the Academic Course Book in GHF. We 
have started their classes in Phase I as an 
Adult school. We also do their exams to 
make them feel like school. And good news 
is they all succeeded to achieve good marks 
too. 

SUCCESS STORY



With the purpose to empower participants for their holistic development, it has 
been an appropriate program to plan for their bright future and step towards it. 

After graduating from Phase I, participants 
upgrade to Phase II. This is the stage where 
participants can pursue their goals using their 
skills. Here, they can go to the outer world and 
continue their study or advanced training. 
Participants in TH enjoy their semi- 
independent life and friendly & loving 
environment. They get the opportunity to 
sharpen their skills such as: tailoring, 
handicrafts or continue their study. 
Participants are utilizing part of their time for 
their education or advanced training; gaining 
extra knowledge such as playing piano, 
singing and upgrading their education. They 
can use residential facilities. Participants are 
excited and happy to be part of this as they are 
getting opportunities to continue their studies 
& vocational advance training to sharpen their 
skills as well as earning an income to enable 

them financially. Participants can contact their family and relatives time to time 
and visit their family during festivals holiday. They are also getting needed 
encouragement and suggestions and moving towards the holistic development. 
This year, we also provided the advance tailoring training within the program and 
they learnt so many new designs. They have shifted to newly built "Earthquake 
Resistant Shelter" with new basic necessities.

TRANSITIONAL HOUSING & ADVANCED     
HANDICRAFT SKILL DEVELOPMENT PROGRAM
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“When I was graduated to Phase II, I got the opportunity to continue my 
educational and professional goals (i.e. rejoin the school and to be in the 
Army). I am staying in Transitional Home in GHF. I go to morning school 
every day. I work in the Handicraft Department during day time. I am handling 
my duty and responsibility correctly and positively, also moving ahead toward 
my goals. I have developed many skills and qualities in my recovery process. 
It is helpful for me to work in the society and living life as normal people. I 
would like to thank GHF for providing me the platform where I can enter the 
outer world to meet my goal.” -S. Thakuri 

SUCCESS STORY
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The Followcare Program 
follows-up with and cares for 
participants that have left GHF, 
whether successfully or 
unsuccessfully. Followcare is a 
crucial part of program delivery. 
Participants in GHF become 
attached to the staff and 
volunteers, and if they leave the 
program unsuccessfully, keeping 
that connection is critical to their re-entry into the program at a future date. 
Participants that graduate to various levels of housing and job training will still 
need support in building their new, healthy lifestyles. So, this program has 
provided the support to the women who have left or graduated GHF programs, a 
care and follow-up for past participants and financial assistance for the graduates 
of Phase I & Phase II. This program is a tool to encourage and help them for their 
independent living. Some of our participant who left unsuccessfully have good 
connections with us and they often come to visit us too.

FOLLOWCARE AND FOLLOWCARE 
SCHOLARSHIP FUND

One of our participant A. Ghising who was reintegrated with her family 
passed SEE exams. She has got B grade in her results. She seems so 
excited. It is very encouraging that our participants are pursuing their 
goals. 

Another Participant R. Chettri is married now and has started a small 
business of Chatpate and pani puri. She is very happy about running her 
business successfully. 

SUCCESS STORY



PREVENTION & EMPOWERMENT PROGRAM 
AND AWARENESS CAMPAIGN:
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Prevention & empowerment Programs focus on educating and empowering women to resist a life of 
sexual exploitation. Programs focus on educational initiatives and income generating projects to provide 
economic alternatives to going abroad for work, which often leads to forced prostitution. Prevention 
programs also work to educate and empower communities.

In the last two years, we conducted a six month long sewing & cutting training in Siddhi, Chitwan for the 
betterment of marginalized communities. There were 53 young women who enrolled in the training and 
all of them completed the training; each of them received a certificate of completion and a sewing 
machine at the graduation ceremony. It was amazing to have 100% result! We are not only happy but also 
overjoyed about the positive consequences after a year. We are thrilled about hearing that our graduated 
participants are doing their work and generating income successfully.

An Awareness Campaign is going on to create awareness against human trafficking, gender 
discrimination etc. These young women who had gone through the tailoring training have formed a 
'Gentle Heart Women Group' and are actively taking part in creating awareness in their surroundings. On 
the International Women's Day Gentle Heart Women Group did a rally in the village with the social 
awareness pamphlet and banner.
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"Most of the times, I am very busy with 
my schedule because I received huge 
amount of clothes to sew at my home. I 
have realized that how skills are 
necessary for our life. Thank you so 
much for providing me training, creating 
awareness against human trafficking, 
social bad customs and sewing machine 
which became the great blessing in my 
life. My best wishes to Gentle Heart 
Foundation for more success and 
prosperity." Nabina G.

"I am thankful to Gentle Heart Foundation for providing sewing cutting 
training for 32 women in Majhwang Kalika municipality Siddhi Chitwan. I 
am one of them from those 
32 women. After taking 
sewing cutting training, I 
could generate income 
source in my life. Slowly 
and gradually, I started 
business too. I have added 
fancy and other house hold 
materials in my shop. 
Nowadays, I can earn Rs. 
10,000 to Rs. 15,000 
monthly basis. My daily 
income is Rs. 400 by 
sewing clothes. I believe I 
could progress more in a 
professional way." Chulthi 
Maya

SUCCESS STORY

SUCCESS STORY



PROGRAM ACTIVITIES CHART

We are so excited to present you the quantitative impact through different activities 
conducted by Gentle Heart Foundation during the fiscal year 2074/75 (2017/18). We 
are encouraged to see the transformation in the lives of children, women and 
communities where GHF is actively involved.
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We are very delighted and 
thrilled to see the life 
transformation of children 
& women and ultimately 
see the transformed 
communities by the 
various activities of 
Gentle Heart Foundation. 
More participants than expected are benefited through our 
programs.

I would like to thank each of you for joining with us to see the 
life transformation. Despite the different types of obstacles 
and challenges, we were able to achieve the goal of the 
organization for the fiscal year 2074/75 (2017/18). We express 
our gratitude towards our supporters, every person who 
involved with us directly or indirectly, government authorities 
and likeminded organizations who have played an important 
role in helping the life transformations through the programs 
that we conducted.

Once again, thank you so much for your joining hands to 
repair the broken hearts.

I am looking forward to have you all involved with Gentle 
Heart Foundation to see even better results in the days to 
come.

With Best Regards,

Arjun Dhakal
Founder/Excutive Director

CONCLUSION:
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Photo Gallery
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Photo Gallery



GENTLE HEART FOUNDATION
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